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AEP Moves to the Next Level with Nonprofit Excellere Training

September 2006

Twice per year, the Blue Cross Blue Shielg
of North Carolina (BCBSNC) Foundation
conducts the Healthy Community Institute
(HCI) for Nonprofit Excellence. The
institute is a two-day intensive course tha
engages three- to four-person teams fror
nonprofit organizations in a comprehensive
board and staff-training curriculum. The
Africa Education Project sent a three-
member team composed of Benard Theor
(AEP Board President), Petula Kwends
(AEP Board

Secretary) and Kat

Simon-Agolory

(Executive Director)

to the HCI workshop
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take ownership and responsibility for using
everything we have learned.”

Petula Kwende added, “It was a defining
moment for our board. This is excellent
information! | look forward to see the
transition that our board will make based on
the workshop.”

The workshop topics included strategic
planning, healthy board building,

financial
management,
public  relations

and other topics.
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strengthen their organizations by utilizing
strategic planning and management tools

both in lecture and team-based settings.

While the value of the training is $1,500 at
minimum, the training is offered free of
charge to every participant.

“I knew the workshop would be great but it
far exceeded my expectations,” sharec
Benard Theora. “We have been equippe
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with so many great tools. We now have tq

Community Institute secures five hours
towards the Duke University Certificate in
Nonprofit Management. Both Kat and
Petula participate in the Duke program and
took advantage of the opportunity to earn
credits.

The AEP team members highly recommend
that other nonprofits complete the Institute.
The next session will be held March 21-22,
2007 in Wilmington, NC.

Page 1 of 1



